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SEO Competitive Analysis

How CardzGroup compares against key competitors in
organic search visibility, content depth, and digital authority
in the RFID hotel key card market.
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SECTION 01

Comparison Scorecard

Head-to-head SEO metrics across CardzGroup and three primary competitors in the
RFID & Smart Card Solutions space.

METRIC CARDZGROUP RFID HOTEL PLI ID&C
Domain Authority 19 42 48 35
Organic Keywords 95 620 840 380
Monthly Organic Traffic 320 3,400 4,800 1,900
Referring Domains 28 135 210 86
Indexed Pages 35 120 165 72
Blog Posts 0 42 28 12
Case Studies 0 5 8 3
Page Speed (Mobile) 31 72 78 58

@ CardzGroup @ RFIDHotel @ PLI @ ID&C
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SECTION 02

Domain Authority Comparison

Detailed domain strength analysis showing where CardzGroup stands against
competitors and what drives the gap.

Domain Authority

Referring Domains

Total Backlinks

Authority Gap Analysis

CardzGroup's DA of 19 places it significantly behind all three competitors. PLI leads at DA 48,
largely driven by its ASSA ABLOY authorized reseller status which generates high-authority
backlinks from lock manufacturer domains. RFID Hotel at DA 42 has built authority through
consistent content marketing -- their blog generates 40+ referring domains from industry
publications that cite their hotel key card guides. ID&C at DA 35 benefits from its event credentials
and wristband content. CardzGroup's primary backlink sources are limited to Made-in-China (DA
88), the European Chamber of Commerce (DA 62), and LinkedIn (DA 98). Closing the gap to ID&C
(DA 35) is achievable within 6-8 months through directory listings, content marketing, and
industry association memberships. Reaching RFID Hotel territory (DA 42+) will require 12+ months
of sustained link building.
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SECTION 03

Keyword Overlap & Gap Analysis

Keywords your competitors rank for that CardzGroup is missing, plus shared keyword
opportunities.

< Keywords Competitors Rank For (You Don't)

KEYWORD VOLUME RFID HOTEL PLI ID&C
hotel key card supplier 720 #2 #a #11
RFID hotel cards wholesale 480 #3 #7 -
MIFARE hotel key cards 320 #1 #5 #14
hotel key card lock compatibility 260 #1 - -
RFID wristband hotel resort 190 - - #3
ASSA ABLOY compatible key cards 170 - #2 -
magstripe to RFID hotel upgrade 140 #4 #8 -

» Keywords You Share With Competitors

KEYWORD CARDZGROUP BEST COMPETITOR GAP
CardzGroup hotel key cards #1 - LEADING

hotel key cards bulk order #22 RFID Hotel #3 -19 POSITIONS
PVC hotel key cards #18 PLI #5 -13 POSITIONS
smart card manufacturer China #14 RFID Hotel #6 -8 POSITIONS
custom printed key cards #25 PLI #4 -21 POSITIONS
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SECTION O4

Content Depth Comparison

How your content footprint compares: pages, blog posts, case studies, and lead
magnets.

Total Pages

Blog Posts

Case Studies

Product Videos

WHAT COMPETITORS DO WELL

s RFID Hotel: Comprehensive "Ultimate Hotel
Key Card Guide" ranks #1 for dozens of
long-tail keywords; detailed lock
compatibility database

» PLI: 8 case studies featuring ASSA ABLOY
partnership deployments with measurable
hotel ROl data; downloadable spec sheets
per product

« |D&C: Strong wristband-specific content
targeting resort and event verticals; video
product demonstrations on YouTube

* All competitors: Regular blog content about
RFID industry trends, hotel technology
adoption, and sustainability
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CARDZGROUP CONTENT
OPPORTUNITIES

Create the definitive RFID hotel key card
specification guide -- leverage 50M
card/year manufacturing expertise

Publish hotel client deployment case studies
with cost savings and timeline data

Launch RFID & Smart Card Solutions industry
insights blog with 2 posts per month
Develop downloadable lock compatibility
charts and RFID chip comparison sheets
Produce factory tour and quality control
process videos showcasing Shenzhen
operations
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SECTION 05

Backlink & LinkedIn Presence

Off-site authority signals including backlink profiles and LinkedIn company page

engagement.

¢’ Backlink Quality Breakdown

BACKLINK METRIC CARDZGROUP RFID HOTEL PLI ID&C
High Authority Links (DA 50+) 2 14 22 8
Industry-Specific Links 4 28 38 16
Directory Listings < 9 14 7

im Linkedin Company Presence
LINKEDIN METRIC CARDZGROUP RFID HOTEL PLI ID&C
Company Followers 240 1,800 3,200 920
Posts per Month 1-2 8 12 4
Employee Advocacy Low Medium High Medium
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SECTION 06

Directory & Social Signals

Industry directory presence and social media visibility across all competitors.

i ] Industry Directory Presence

DIRECTORY CARDZGROUP RFID HOTEL PLI ID&C
Google Business
9 S Not Claimed Optimized Optimized Basic
Profile
Hotel SHpplice 0 listi 4 listi 6 listi 2 listi
istings istings istings istings
Directories 3 . < o
Trade Association 1 (European
: 3 assoc. 4 assoc. 2 assoc.
Membership Chamber)
Made-in-China Active (3 Premium (4 Basic (1
B2B Marketplaces . [ ( (
(partial) platforms) platforms) platform)
«; Social Signal Comparison
PLATFORM CARDZGROUP RFID HOTEL PLI ID&C
YouTube (Product Videos) 0 videos 7 videos 12 videos 5 videos
Facebook / Instagram Inactive Weekly posts 2-3x/week Bi-weekly

B2B Social Strategy Note

an untapped competitive advantage.

INNLEAD.AI

For RFID hotel key card suppliers, Linkedln and YouTube are the highest-ROI social platforms.
Hotel procurement managers research suppliers on LinkedIn and watch product demonstration
videos and factory tour content on YouTube. PLI's 12 YouTube videos (factory tours, ASSA ABLOY
integration demos) generate 15% of their organic referral traffic. CardzGroup's Shenzhen factory
and 50M card/year capacity are ideal for video content that competitors cannot replicate -- this is
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SECTION 07

Priority Opportunities

Ranked competitive advantages you can capture based on gap analysis across all
dimensions.

BIGGEST COMPETITIVE GAPS TO CLOSE

Content Volume Gap

Competitors average 119 indexed pages vs
CardzGroup's 35. Launch an aggressive
content strategy: product spec pages, blog
articles, and case studies to reach 80+
pages within 6 months.

Case Study Deficit

Zero case studies vs competitor average of
5.3. Each case study targets unique long-
tail keywords and provides social proof that
procurement managers require before
requesting quotes.

LinkedIn Authority

Build company page following from 240 to
1,000+ with thought leadership content
about RFID hotel technology. PLI's 3,200
followers drive measurable B2B lead
generation.

PREPARED BY INNLEAD.AI

B2B HOTE

. Keyword Coverage

CardzGroup is missing rankings for 90%+
of high-value RFID hotel key card keywords
that competitors own. RFID Hotel alone
ranks for 620 keywords vs CardzGroup's
95.

Directory Presence

Missing from HotelSupplier.com,
ThomasNet, and key hotel industry
directories that all three competitors are
listed on. No Google Business Profile
claimed.

Link Building Program

Systematic outreach to hotel industry
publications (Hospitality Technology, Hotel
Management) and RFID trade associations
(RAIN RFID, NFC Forum) for high-quality
backlinks.
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SECTION 08

Competitive Action Plan

Phased strategy to close the competitive gap and surpass competitors in organic
search visibility.

PHASE TIMELINE FOCUS AREA TARGET OUTCOME
Foundation Month 1-2 Fix technical SEQO, optimize all 35 existing Match ID&C on
pages, claim directory listings and GBP for 5 technical metrics and
locations, optimize Made-in-China profile directory presence
Content Month 2- Create 25 new pages (product specs, blog Close content gap with
4 articles), publish 3 case studies, launch lock RFID Hotel; reach 60+
compatibility database page indexed pages
Authority Month 4- Link building outreach to hotel publications, Surpass ID&C DA (35),
6 RFID association memberships, LinkedIn approach RFID Hotel
content strategy (8 posts/month), YouTube (42)

factory tour

Domination Month 6- Scale blog to 40+ articles, target PLI's ASSA Top 5 for primary B2B
12 ABLOY-related keywords with compatibility keywords; DA 40+
content, build thought leadership in RFID hotel
technology

Realistic Competitive Timeline

Based on current gap analysis, CardzGroup can realistically surpass ID&C within 4-5 months and
compete with RFID Hotel within 8-10 months. Matching PLI will require 12+ months of sustained
effort due to their significant ASSA ABLOY partnership advantage and content volume lead.
However, CardzGroup has a unique competitive angle none of these competitors can claim: 100%
Western-owned Chinese manufacturer with ex-Gemalto leadership, 50M+ card/year capacity, and
Visa/Mastercard certification. This trust positioning, combined with aggressive content marketing,
can accelerate the timeline significantly for hotel procurement managers who value supplier
credibility.

How InnLead.ai Tracks Your Progress

InnLead.ai provides monthly competitive tracking dashboards that monitor CardzGroup's position
relative to RFID Hotel, PLI, and ID&C across all metrics in this report. Real-time alerts notify you
when competitors publish new content, gain significant backlinks, or launch new product pages.
Our platform tracks keyword movement for all 720+ target keywords and identifies the fastest
opportunities to overtake competitor positions in search results.
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